nem APPROACH AND PROCESS

3 to 5 Days Contact

!
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Scope of Works

« Conduct review
Provide report
BPA and timing
Assistance agreed
Not open ended

!

Assistance

« Validation
Workshop
Agreed programs
Monitor guide

3 to 6 months
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Consult ] and/or
Referrer Refer on
Comprehensive Specific
Review Review

Days to Weeks

!
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Scope of Works

*  Fluid process

» Project orientated
» Vary widely

* Not locked in

Assistance

+ Guiding & advising

+ Sounding board

« Accelerate action

e Interim management
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Accelerating performance...




